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Implementation of Resident Engagement Plan

Active: Resident Meetings, Drop-in Centre, Housing and other staff

Passive: Website, Newsletters, Email, Noticeboard

Southwark Council & Thames Water
Process Review & Evaluation

Thames Water
Letter to Tenants
Next Steps

Thames Water
Letter to Tenants
1st Bill/Welcome Pack
Payment Card

Southwark Council
Letter to Tenants as part of rent letter
Transition Reminder
Next Steps

Southwark Council
Letter to Tenants
Outline Decision
Next Steps

Southwark Council & Thames Water
Transition Kick off meeting
Agree communications plan
Roles/Responsibilities
Expectations
Deliverables
Governance

Southwark Council & Thames Water
Termination of Contract Meeting
Agree objectives
Present ‘Top Line’ plan Template
Confirm Stakeholders & project team
Agree Kick off date
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